DESOTO COUNTY BOARD OF SUPERVISORS
BOARD MEETING MINUTES
DISTRICT THREE SUPERVISOR RAY DENISON, Presiding
March 06, 2023

A. CALL TO ORDER

The March 06, 2023 meeting of the DeSoto County Board of Supervisors was called to order by
Supervisor Ray Denison, Board President.

Chief Deputy Justin Smith opened the DeSoto County Board of Supervisors meeting in a regular
session to hear all business before the Board of Supervisors. The following officials were
present:

Supervisor Jessie Medlin District 1

Supervisor Mark Gardner District 2

Supervisor Ray Denison District 3

Supervisor Lee Caldwell District 4

Supervisor Michael Lee District 5

Chief Deputy Justin Smith Sheriff’s Department
Misty Heffner Chancery Clerk
Vanessa Lynchard County Administrator
Tony Nowak Board Attorney

B. INVOCATION
Mr. Cecil Sowell offered the invocation.
C. PLEDGE OF ALLEGIANCE

D. APPROVAL OF FEBRUARY MINUTES

As required by MS Code of 1972, Section 19-3-27, option (b) the minutes of each day’s
proceedings shall be adopted and approved by the Board of Supervisors as the first order of
business on the first day of the next monthly meeting of the board. Supervisor Denison asked if
everyone had read over the February minutes.

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
accept the minutes of the Board of Supervisors for February, 2023, pursuant to Section 19-3-27
of the Mississippi Code of 1972, annotated.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

E. APPROVAL OF AGENDA: ADDITIONS & DELETIONS
Supervisor Denison asked if there was anyone who wished to add or delete items to the Agenda.

1. County Administrator Vanessa Lynchard requested to add the following:

a. E911 Agreement for Bond - (New, 1.3.i)

b. MOU - Prudent RX — (Old, H.6.)

c. Circuit Court District Split - (New, 1.3.j.)

d. Citizen Remarks — Noise Ordinance, Deborah Bell — (Citizen Remarks, F.2.)
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2. Supervisor Mark Gardner requested to add the following:

a. Consideration for Executive Session — Potential Property Disposal — (Executive, K.2)

b. Consideration for Executive Session — Potential Litigation — Personnel — Admin — (Executive,
K.3)

c. Discuss Outside Help for Road Department on Vegetative Debris Pick-up — (New, 1.8.¢)
3. Supervisor Michael Lee requested to add the following:
a. Park updates — Lewisburg, River Park, other — (Old, H.5.)
4. Supervisor Jessie Medlin requested to add the following:

a. Consideration for Executive Session — Potential Litigation for WastePro (Executive, K.3.b)

o

Chief Deputy Justin Smith requested to add the following:

a. Memorandum of Understanding from Mississippi Department of Transportation — Signature
Required (New 1.16)

6. Supervisor Ray Denison requested to add the following:
a. Discussion on Ranch Meadows Mailboxes — (Planning, J.4.b)
7. Board Attorney Tony Nowak requested to add the following:
a. Consideration for 30-Day Extension of Emergency Declaration — (New, 1.8.d.)

b. Consideration for Executive Session — Potential Litigation — Olive Branch Annexation —
(Executive, K.3.c.)

o

Road Department Manager Robert Jarman requested to add the following:
a. Safety program — Dean Rd. & Fogg Rd.— Intersection Safety - (New, I.)

b. Permission to Apply for MS Wildlife Grant — (New, I.)

c. 811 Training at Landers Center Report — (New, 1.)

Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the Agenda with the additions, deletions and corrections as set forth above.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

F. CITIZEN REMARKS & PRESENTATIONS

1. Introduction of Veteran Services Officer — Bill Walkner

Mr. Walkner is a former member of the US Marines, is a member of the Nesbit American
Legion, and serves as State Historian. He recently spent 2 weeks on the road escorting a
National Commander. He went to Washington, D.C. to present the American Legion agenda to
Congress. While there, Mr. Walkner spoke with Senators Hyde-Smith and Wicker. There were
over 1,000 Veterans represented in Washington, D.C., and all got to speak with their
Representatives about the problems with mental health in Veterans.

Mr. Walkner lives in the Eudora area. He shared that he had previously retired, but came out of
retirement to take this job and help other Veterans. A citizen attending the meeting expressed
concerns about the VA hospital in Memphis. He was directed to speak privately to Mr. Walkner.

2. Ms. Deborah Bell
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Ms. Bell is a citizen concerned with noise from music coming from her neighbors. This noise
can last from 4am until after 10pm, sometimes until 2am. Ms. Bell does not want to file charges
against her neighbors and cause strife. Supervisor Mark Gardner stated that the State has a
Disturbing the Peace statute. Chief Smith said he would check the call logs to that area.

3. Lynn Ford, Director of Administrative Services, introduced the new Board of Supervisors
Administrative Assistant, Cindy Russ.

Supervisor Denison asked if there was anyone else that wished to speak to the Board on an item

not listed on the agenda. No one came forward.

G. CONSENT AGENDA

1. Board Proceedings — MS Code 19-3-67 & 19-3-35 - January

2. Office of Finance & Accounting

a. Budget Amendments — Animal Services, Sheriff’s Department,

Fund/Department #

001 /445

Insurance/Circuit Court Reporters, Adult Drug Court

(1) Animal Services
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
001-000-370|Animal Shelter Donations $ 2,811.00 | $ 2,626 | $ 145 $ 2,771
EXPENSE
001-445-696 |Pharmacy Supplies $ 1,438.43 | $ 2,290 | $ 125 $ 2,415
001-445-697 |Vaccinations $ 1,852.98 | $ 15415 | $ 20 $ 15,435
TOTALS OVERALL INCREASE $145
Reason for Request: Increase revenue and increase expense to account for
recent restricted donations given to the animal shelter.
(2) Sheriff's Department
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
001-000-215|Sheriff Fees-Extradition Reimbursement $ 1,823.70 | $ 603 | $ 1,221 $ 1,824
EXPENSE
001-200-476|Meals & Lodging $ 14,827.68 | $ 20,403 | $ 1,221 $ 21,624
TOTALS OVERALL INCREASE $1,221
Reason for Request: Increase revenue and increase expense to account for
extradition reimbursement revenue.
Fund/Department # 001/106 & 179
3) Insurance / Circuit Court Reporters
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-106-570|Insurance & Fidelity Bonds $ 9,802.00 | $ 1,300,000 $ 325|$ 1,299,675
001-179-570|Insurance & Fidelity Bonds $ - $ - $ 325 $ 325
TOTALS $ 1,300,000 | $ 325 % 325|$ 1,300,000
Reason for Request: To account for purchase of surety bond for new circuit court reporter.
(4) Adult Drug Court
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
001-244-401 |Administrative/Manager/Foreman $ 33,487.95 [ $ 63,750 | $ 7,969 $ 71,719
001-244-402 | Deputies/Assistant Managers $ 25,466.89 | $ 49,800 | $ 6,990 $ 56,790
001-244-403|Investigators/Detectives $ 36,953.86 | $ 99,600 | $ 4,180 $ 103,780
001-244-465 [State Retirement Matching $ 16,688.17 | $ 37,089 | $ 3,330 $ 40,419
001-244-466|FICA $ 7,170.84 | $ 16,306 | $ 1,456 $ 17,762
001-244-468|Group Insurance $ 15,500.00 | $ 37,200 | $ 3,100 $ 40,300
026-244-402 | Deputies/Assistant Managers $ 7,66155|$ 49,800 $ 6,990 | $ 42,810
026-244-403|Investigators/Detectives $ 7,661.54 | $ 49,800 $ 4,180 | $ 45,620
026-244-440|Part Time Employees $ 16,296.54 | $ 119,625 $ 7,969 | $ 111,656
026-244-465 [State Retirement Matching $ 4,037.64 | $ 26,496 $ 3330 (8% 23,166
026-244-466|FICA $ 2,34533 | $ 16,771 $ 1456 | $ 15,315
026-244-468|Group Insurance $ 3,100.00 | $ 18,600 $ 3,100 | $ 15,500
TOTALS $ 584,837 | $ 27,025 | $ 27,025 | $ 584,837

Reason for Request: To account for funds owed to general fund from drug court fund

due to split of 17th and 23rd district.

b. Final Inventory Dispositions — Sheriff’s Department
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DEPT SHERIFF'S DEPARTMENT NRC =NON REPAIRABLE (COST) K =THOUSANDS DEPT 200
NAME: NR =NON REPAIRABLE H=HUNDREDS LOC 1
DAS=DECLAREASSURPLUS D=DOLLARS

r - © PRELIMINARY FINAL DATE OF :
ASSET # z DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL 2 ;ggﬂ;lﬁﬁzgz AP;T\?:AL DISFOEED €I F(;i};(?rs‘g'l\; API;I;I(I)\\I;AL :

" a |
49887 IPHONE 11 F4GCVXLFN72J Lost 2020 | 5h SO 02/06/23 |Sheriff NA
32511 SCBA BOTTLE SWAT OFFICE No longer seal/unusable 2003 | 9h SO 02/06/23 |Prewitt Dumpster
32521 SCBA BOTTLE SWAT OFFICE No longer seal/unusable 2003 | oh SO 02/06/23 |Prewitt Dumpster
35066| |VIKING SCBA TANK /SWAT OFC 120395010022 No longer seal/unusable 2007 | 8h SO 02/06/23 [Prewitt Dumpster
35067 [VIKING SCBA TANK /SWAT OFC 111483010002 No longer seal/unusable 2007 | 8n SO 02/06/23 _|Prewitt Dumpster
35068| |VIKING SCBA TANK /SWAT OFC 120395010026 No longer seal/unusable 2007 | 8h SO 02/06/23 [Prewitt Dumpster
35069 |VIKING SCBA TANK /SWAT OFC 120395010004 No longer seal/unusable 2007 | 8h o] 02/06/23 [Prewitt Dumpster
35070]| |VIKING SCBA TANK /SWAT OFC 120395010014 No longer seallunusable 2007 | 8h SO 02/06/23 |Prewitt Dumpster
44656/ [PUSH BUMPER WWINCH 3000LB 8553 Lost 2016 | 2k SAR 02/06/23 |Bigham NA
42487 TASER X00683068 Lost 2012 | 8h ADC 02/06/23 |Clark NA

AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES
INFORMATION
SIGNED BY: DATE: 02/28/23 PRELIMINARY PRESENT TO BOS
PRINTNAME:  Capt. Jeremy Dodson/ Lt. Blake Gifford February 6, 2023
FINAL PRESENT TO BOS
DISPOSED BY: DATE: March 6, 2023
c. SID Forfeitures
REQUEST FOR TRANSFER OF SHERIFF SEIZED FUNDS
&
PERMISSIONFORH 9wY ¢h 2wL¢9 /19/Y ¢h ¢19 5L{¢wlL/ ¢

The following seized funds listed have been forfeited by court order to be transferred from the seized
account to the forfeiture account and for the Desoto County Sheriff’s Department to receive their 20%
in the form of a check. Please approve the transfer of the funds and the clerk to write the check.

3/6/2023
Case # Date Seized Amount Date of DISTRICT CLERK FEES
Forfeiture ATTORNEY
2020-38632 5/1/2020 $6,526.00 2/15/2023 $1,305.20 | $161.00
2020-38632 7/10/2020 $3,183.88 2/15/2023 $636.78 $161.00
OVERALLTOTAL $9,709.88 $1,941.98 | $322.00
Andrea:

Transfer from Sheriff-Seized Fund
Transfer to Sheriff-Forfeiture Fund

(123-000-001)
(120-000-001)

$9,709.88 (Total forfeited $)
$9,709.88

Amount to remain in forfeitures (120-000-238)  $7,767.90 (Forfeited S - D.A. %)
$2,263.98 (D.A. percentage & clerk fees)
$1,941.98 (D.A. percentage)

$322.00 (Clerk fees)

(120-000-147)
(120-227-559)
3. Road Department

a. Monthly Road Report
b. Monthly Bond Report
c. Monthly Work Schedule
4. Meal Log Affidavits (2) — MS Code 19-25-74
5. Uniform Reimbursement — Sheriff’s Department (1)

6. Add Robert Hardin as Receiving Clerk for All Budget Lines for IT

7. Contract Administration — Auto Renewal

a. EMS - NWCC Paramedic/EMT Affiliation Agreement

b. North Delta PDD Lease — 3260 Hwy 51 South, Hernando

C. Sheriff’s Department — MAS Inmate Medical Cost Containment Program
d. IT-GIS, Inc.

e. BOS - City of Hernando Lease for Election Commission

8. Business Investment Incentives
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a. Order Acknowledging Name Change to Emerson Professional Tools, LLC &
Continuation of Free Port Warehouse Tax Exemption Previously Granted to
Greenlee Tools, Inc. (4320 Executive Drive, Southaven)

9. Justice Court Monthly Report

February 2023

Criminal Cases Filed 151
Civil Cases Filed 748
Traffic Tickets Filed 1,303
Total Cases Filed 2,202
State Assessments $96,216.37
County General Fund $158,722.16
DPS $9,347.50
Total Collections ) $264,286.03
Submitted by Lisa Guidry

Date 28-Feb-23

10. Chancery Clerk Allowances
11. Enter Into the Board Minutes and Make a Part of the Formal Record
a. Constables Serving as Bailiffs- Fully Executed Order

Supervisor Gardner asked about the final inventory disposal for the Sheriff’s Department for a
bumper & winch. Chief Smith indicated that those items were inadvertently sold with truck
before anyone realized they were inventoried items.

Supervisor Medlin asked if the name change for Greenlee Tools was okay for consent. Board
Attorney Nowak looked at it and determined that the resolution allows the name change.

Supervisor Lee Caldwell made the motion and Supervisor Mark Gardner seconded the motion to
approve the actions and matters on the Consent Agenda as presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
See Exhibit G.

H. OLD BUSINESS
1. Project Updates

a. Swinnea Road Extension — Neshit Water

a. Approval to Enter Into Agreement
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b. Approval for Board President to Sign Agreement & Authorize Clerk to Write Check

Mr. Tracy Huffman from Waggoner Engineering stated that ultimately there will be a 12-inch
line along the Swinnea Extension, and one fire hydrant installed. He said Nesbit Water will
extend a line on Swinnea Rd up to Star Landing Road, or close to it. Supervisor Lee asked why
they decided to go to 12-inch pipe instead of what was discussed earlier. Mr. Huffman thinks
their intent is to provide water service to the new school and surrounding area until the City of
Southaven can upgrade. Supervisor Caldwell stated that when the new tank did not get approved
by FAA, they decided to run and do it that way. County Administrator Vanessa Lynchard stated
they are still working on everything, so there is no exhibit to present at this time.

Mr. Nowak stated he received Memorandums of Understanding this morning and is looking over
those. He said Nesbit feels the cannot enact eminent domain, and they lack 2 easements they are
working on. He stated that bids for construct by Nesbit must be advertised because they are
using county funds to purchase the items.

Supervisor Gardner asked about the cost of a fire hydrant. Mr. Huffman said each one costs
about $7,000. Supervisor Gardner asked if we are paying to relocate utilities because of
expansion. He stated that he is glad they are upgrading and any undesignated ARPA funds could
be used for this project. Supervisor Gardner confirmed that the high school is in Nesbit
certificated area because he had heard it was in Hernando. Mr. Jarman explained that the
property is split. He stated that Hernando Water services the ballfields and outside campus
facilities, while Nesbit Water Association will service the school building itself. Supervisor
Gardner recalled when Days Water Association approached the County about running water
lines down Fogg Rd, and they were spacing hydrants every 1,000 feet. He stated that fire
protection is only as good as the water source you have and Supervisor Gardner is all for helping
with spacing as close as they can with hydrants.

Supervisor Caldwell stated they did have some conversations about hydrants. She said Hernando
is putting one in at their end at school, Nesbit is installing one in the middle, and they talked to
Southaven about their end. Supervisor Caldwell stated they talked to Fire/EMA and learned how
much better and more efficient pumper trucks are today.

Supervisor Denison stated that this was same line the Board talked about last meeting with the
County paying $159,000, and Nesbit paying the balance. Mr. Huffman estimated the total cost
to be approximately $167,000. Mr. Huffman said they can bid the options. Mr. Nowak stated the
MOU with Nesbit Water can include language that excess funds come back to the County.
Supervisor Denison asked if we need to put in more hydrants in the area while pipes and ditch
are open. Mr. Huffman would like to see one on North end. Supervisor Lee asked who would
be responsible for that hydrant, Nesbit or Southaven, or would the two cities split the cost? Mr.
Huffman said they will probably ask the County to pay for them.

Supervisor Caldwell thinks they should have a discussion with Nesbit Water. Mr. Nowak stated
that the Board of Supervisors normally approves these subject to his review, but this is more than
that and requires more extensive research.

Supervisor Michael Lee made the Motion to approve an agreement to help Nesbit Water install a 12-

inch line on Swinnea Road, with the County to contribute up to $159,000; cover the fire hydrant cost on

the north end, up to $8,000; authorize the Board President to sign the agreement; and authorize the
Clerk to write the check. Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.a.
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b. Swinnea Road Extension & Widening Project: Entergy Transmission Right of Way
Letter of No Objection — Signature Required

Mr. Huffman stated that he received a letter from Entergy allowing construction within their
easements along Swinnea.

Supervisor Michael Lee made a motion to authorize the Board President to sign the letter from Entergy
regarding partial use of their easement. Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.b.
c. Amazon Transportation Improvements — MDA Request for Cash

Mr. Huffman stated this is a reimbursement to MDA. CFO Andrea Freeze stated that this is a
correction, and they are asking for $1,033,738.11. Audrey Lewis from Waggoner Engineering
stated this is not the final payment request as the final is held until the grant is closed out. This
request allows for payment of $1,033,738.11 now.

Supervisor Jessie Medlin made motion to approve the request for cash from MDA for
$1,033,738.11 and authorize the Board President sign. Supervisor Mark Gardner seconded the
motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.c.
d. Commerce Street Extension — Supplemental Agreement #1 — Signature Required

Mr. Huffman stated this was previously approved by the Board, went back to MDOT they concurred
and sent back for final approval and signatures. Supervisor Lee asked if the plan is deviating going
north where Commerce stops at Della. Mr. Huffman said that some Right of Way is skewed because
of drainage and they had to purchase more properties on the Right of Way. Mr. Nowak said that Mr.
Stofsick, who owns property along the proposed extension, stated that the realignment is taking a good
bit of his property. Mr. Nowak stated he met with Bailey Hunt, and there will probably be a
noneconomic remnant on one parcel. Supervisor Lee stated he wants to be sure they look at the
drainage carefully.

Supervisor Michael Lee made a motion to approve the Supplemental Agreement #1 and authorize the
Board President to sign. Supervisor Jessie Medlin seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit H.1.d.
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2. Extension Service —4-H Archery & Shooting Sports

Environmental Services Director Ray Laughter has been working with Attorney Sam Barber and
Jessica Sibley from the Extension Service on some things the City of Southaven has requested at
the range site. Whitney Choates asked about the direction of shooting, placement of range, and
hours of operation. Mr. Laughter stated the City requires a shooting range to be in a building,
and the noise would be relational to residential areas. Mr. Laughter stated that farther west on
the property, there is a better location for the firearm shooting range. He stated the Road
Department will build more berms, and some berms are already in place on the western section.

Supervisor Medlin asked if somebody from Southaven will do a site visit before the County
starts spending money. Mr. Laughter indicated there will be a site inspection.

Supervisor Gardner said that when he taught hunter’s education courses, he used the National
Guard Armory and Camp Currier for a range. Supervisor Caldwell recommended contacting

Camp Currier about using their range for the 4-H firearms shooting range. She also suggested
leaving the archery range at AgriCenter.

Supervisor Lee Caldwell made a motion to check on moving the shooting sports range to Camp
Currier and continue to work on the archery site at the AgriCenter. Supervisor Mark Gardner
seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

3. Broadband

a. Uplink — Addendum to Contract — Signature Required

Mr. Nowak stated Uplink signed as a subrecipient. He stated in going through process with Horne, he
found they have to put all the language in and not just reference the EEO language.

Supervisor Lee Caldwell made the motion to approve the addendum to the Uplink contract, as presented,
authorize the Board President sign. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

b. Resolutions for AT&T, CSpire, & Uplink — Signature Required

Mr. Nowak stated that AT&T and C-spire have both signed as a subrecipient. There were no major
changes to the documents. He sent to them for signatures and they have agreed.

Supervisor Lee Caldwell made a motion to approve the addendums to the AT&T and C-spire contracts, a
presented and authorize the Board President to sign. Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
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c. Approval of Horne Consulting Agreement — Signature Required

Mr. Nowak presented the agreement to the consultant for audit purposes for the entire ARPA
project. He stated Mr. Horne will review any reimbursement requests from sub-recipients and be
sure the County is ready for a federal audit. Mr. Nowak noted the cost is $230,000 inclusive of
travel and other cost. Supervisor Gardner asked if this required a budget amendment. CFO
Freeze explained that this is on the agenda for today. Supervisor Denison stated there were some
incidentals.

Supervisor Lee Caldwell made a motion to approve the Horne Consulting Agreement, as presented,
with funding from ARPA funds. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Lee Caldwell stated that AT&T & C-Spire both need a notice to proceed and the
notices need to be spread on the Board minutes.

Supervisor Lee Caldwell made a motion to authorize the Board President to sign the Notice to
Proceed for AT&T and C-Spire and spread them upon the Board’s minutes. Supervisor Mark
Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

4. Justice Court — Approval of Special Prosecutor — Matt Blanchard

Supervisor Caldwell asked if this is the case that needed a special prosecutor. Mrs. Lynchard
affirmed and stated it is Matt Blanchard and he is from another county. She reminded the Board
that all the local prosecutors have recused themselves.

Supervisor Lee Caldwell made a motion to authorize the clerk to write a check to Matt Blanchard as a
special prosecutor as requested by Justice Court Clerk Lisa Guidry. Supervisor Michael Lee seconded
the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

5. Parks Update

a. Lewisburg Park

Supervisor Lee asked for a status update. Robert Jarman stated that there has been a slight delay
since weather has been bad. He stated there is no dirt there yet because all truck drivers are
hauling fallen limbs from storms, but workers plan to get in there next week to haul out concrete
that was left and will probably put in dirt then. Environmental Services & Parks Director Ray
Laughter stated that they are ready to go out for bids on equipment, and there is a water feed
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there now. He noted the park design is ready and a couple of vendors are ready to bid on the
walking trail part of the park. If the bids are over $25,000, Mr. Laughter will bring the bids
before the Board of Supervisors for approval. Mr. Laughter also said he plans on having a
ribbon cutting in July. Once the dirt is moved and work begins, a Facebook update will be given
to keep the residents in the area informed. Supervisor Denison asked if any Astroturf spaces
would be included. Mr. Laughter advised that is an option the Parks Department is looking at.

Supervisor Caldwell said we will want to consider cost and upkeep info. Mr. Laughter indicated
that his department will bring all that into consideration. He said they have learned a lot during
this project.

b. River Park Cameras

Supervisor Gardner asked about the cameras that were at the River Park previously. Mr.
Laughter stated that they were taken down because any movement caused the memory card to
fill up with random and unnecessary media. He stated they have other cameras in place and
signs in place.

Supervisor Denison stated that he talked with Uplink and asked if they could get the County
camera access at the River Park and they said yes. Chief Deputy Smith said if they could do a
live feed into dispatch that would be great. Supervisor Denison talked about License Plate
Reader cameras as well. Mr. Laughter said he had some people who kept building a fire and
images were not clear. He also said that they have found more patrols are helpful in deterring
crime. Supervisor Denison said Uplink will give feedback on that.

Mrs. Barclay stated Uplink is starting to procure today for the fiber internet project, and they are
waiting to see if Walls Water approves them using the water tower. Supervisor Denison says
that Ronnie James said they gave Scott with Uplink contact info for their tank guy, but they have
not spoken yet.

Supervisor Caldwell asked about improvements to other parks around the County, especially
Eudora. She asked about painting the gas tank and planting vegetation around the fence. Also,
she asked about each of parks to see what we are doing to spruce them up. Mr. Laughter advised
that his department is spraying, meeting with fence companies, and cleaning up storm damage at
Robertson Donald Park.

Mrs. Lynchard stated that while figuring out the budget for next year, she will get word to
Supervisor Lee or Supervisor Denison about requests for parks.

6. Memorandum of Understanding — Prudent RX

Human Resources Director Charlotte Walls stated the Board previously approved the agreement,
and it was reviewed by Mr. Nowak. She requested a signature by the Board President.

Supervisor Lee Caldwell made a motion to approve the MOU with Prudent RX as presented and
authorize the Board President to sign. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

I. NEW BUSINESS

1. 10:30 a.m. — Business Investment Incentives
a. NovEx Supply Chain, LLC — Free Port Warehouse

Jim Flanagan with the DeSoto Economic Development Council stated the Business Investment
Incentives Committee met and reviewed several applications. He introduced Kelsey Hensley,
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the owner of NovEx Supply Chain, a third party logistics company. Ms. Hensley stated her
company moved into warehouse on Stateline Road in Southaven. The company has been in
business for 5 years, and operating under the NovEx name for 3 years. They used to be located in
Memphis.

Supervisor Gardner expressed his appreciation for doing business in DeSoto County.

Supervisor Caldwell stated the Board likes to see DeSoto County citizens hired. She asked how
many workers would be employed if the warehouse were at full capacity. Ms. Hensley stated
that the building is 96,000 square feet; and, at this time they are still working with Southaven for
a racking permit, so they are only at about 20% capacity. Ms. Hensley stated presently they have
15 permanent full time and 10-20 temporary employees.

Supervisor Medlin asked who some of NovEx’s clients are. Ms. Hensley explained that their
client roster changes, but currently they have about 25 active clients. She stated NovEXx does not
own the inventory, instead they are asking for a free port exemption for their clients.

Supervisor Denison asked why they typically have 4 trucks in and 6 trucks out daily. Ms.
Hensley explained that they do a lot of e-commerce fulfillment that cannot effectively be
measured in truckloads. Supervisor Denison asked Ms. Hensley to list some items they
distribute. Ms. Hensley said that their clients do vary, but they are open to any non-hazardous
consumer goods. Mrs. Lynchard asked if they are fulfilling for any companies in Mississippi.
Ms. Hensley said that Spartan Mosquito is produced in Laurel, MS, and NovEXx does all of their
Amazon e-commerce fulfillment. She explained that Spartan sends their products to Novex and
they distribute it to the buyers. Mrs. Lynchard noted that they must have quite a bit of inventory.
Ms. Hensley concurred.

Supervisor Caldwell asked if NovEx was involved in any philanthropic endeavors. Ms. Hensley
stated they chose Healing Hearts Advocacy Group to support. Supervisor Caldwell explained
that there is a clinic for un- and underinsured citizens in Horn Lake. She said she would give
Ms. Hensley information on the clinic since it might be helpful to some of her employees.

Supervisor Mark Gardner made a motion to grant the Free Port Warehouse exemption to NovEXx
Supply Chain, LLC. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
b. Teleflex 5-Yr. Personal Property (Expanded) $897,465.65

(Effective: 01/30/2023 through 12/31/2027)

Mr. Flanagan introduced employees from Teleflex, a global medical device supplier. He stated
the company’s largest distributor is located in a strategic site off Polk Lane in Olive Branch.
Darlene Riggin, Comptroller, explained that the entire company made over $2 billion in sales,
and more than half came thru the Olive Branch facility. She stated that anything that can be used
in a hospital is made or bought and distributed at this location.

Supervisor Lee asked if they do any manufacturing at this location. Ms. Riggin said no.

Supervisor Denison asked if they make medical implements. Ms. Riggin explained that the
parent company does make some devices, and this location puts some Kits together on site, but
they are mostly distribution. Ms. Riggin stated that currently there are approximately 350
employees, 125 of which are DeSoto County residents. She stated Teleflex is very invested in
the community in that they sponsor personal finance education courses for Horn Lake and Olive
Branch High School students. She stated they are currently working with career coaches on an
internship program for students to let them know of opportunities within the company, not just
on the warehouse side. She said they have held some career talks at local schools and career tech
centers. Ms. Riggin noted that Teleflex was named Employer of the Year for MS Department of
Rehabilitative Services, and the company tries to help people that might not get a job somewhere
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else. Mr. Flanagan stated Teleflex has been invested as leaders in workforce development, and
they are starting to see a real return on their investment with students.

Supervisor Medlin asked if the company was in a new building. Mr. Flanagan explained that
they lease their space at Stateline Road and Polk Lane. He stated Johnson and Johnson was there
previously. Ms. Riggin said they are trying to make the building a very nice place for employees
so they want to be there. Mrs. Lynchard shared that Ms. Riggin may look familiar to the Board
because she used to work with Sherwin Williams. She stated Teleflex wanted to hire someone
local, so they hired Ms. Riggin. Ms. Riggin stated she has been in DeSoto County 20 years.

Supervisor Jessie Medlin made a motion to approve a 5-Year Personal Property Exemption in the
amount of $897,465.65, effective 1/30/2023 through 12/31/2027 and authorize Board President to sign.
Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

2. EMS — MS TREAT Payments & Fee Notice

EMS Director Mark Davis said that before COVID there were talks in legislation to get
Medicaid payments up to the same level as private insurance. He stated legislation was passed
year before last that the rate increase was not required for ambulatory services. The original
wording said ‘Medicaid can’, but it has been changed to say ‘Medicaid shall’, and the new
legislation requires the County’s ambulance service to participate. He stated the formula takes
the 3 highest payers and averages that, plus mileage for the first 24 miles to bring Medicaid
payment up to average.

Supervisor Gardner asked if they will still accept assignment from Medicare and Medicaid.
Director Davis said yes, and they will bill what is allowed. Supervisor Gardner if the ambulance
does an ALS call, do they write the other off or show it as uncollected? Mr. Davis said it will
show as disallowed. Supervisor Gardner asked about inmate transports who are uninsured. Mr.
Davis explained that usually Hernando runs those calls. He said he is not sure if they bill, but the
County does not. Supervisor Lee stated that he has never seen an ambulance bill for jail. Chief
Deputy Justin Smith said they may bill the individual.

Supervisor Medlin asked if Medicaid will match the difference under the new law? Director
Davis answered yes. Supervisor Medlin asked if this started last July. Mr. Davis explained that
it was passed then and has been working its way through. Mr. Nowak asked if we need to get the
alliance agreement out and finalized even though it was talked about last year. Director Davis
explained that since it is now mandatory, we do not need that.

Supervisor Jessie Medlin made a motion to make the EMS TREAT Payments and Fee Notice part of
the Board minutes. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

3. Office of Finance and Accounting

a. Preliminary Inventory Dispositions — Court Administrators, Court Reporters, Fleet,
Road, Tax Assessor, Sheriff’s Department
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DEPT Circuit Court Administrators NRC = NON REPAIRABLE (COST) K=THOUSANDS DEPT 171
NAME: NR = NON REPAIRABLE H =HUNDREDS LOC 171
DAS = DECLARE AS SURPLUS D=DOLLARS
o © GGG LS FINAL DATEOF |
ASSET# | DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL YR ACDY [LOCATION AT RY | DISPOSED oF oisosaL || FNAL |
T T DATE |
35706 | |HP OFFICEJET PRINTER/SEN OFC. MY49BGIONT Replaced with newer equip 2005 | 5H [ Finance Closet |
39529 HP PRINTER/MARYBETH/SENATOBIA MY85S840W0 Replaced with newer equip 2008 | 4H | Finance Closet ]
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES f
INFORMATION |
i
SIGNED BY: DATE: 02/28/23 PRELIMINARY PRESENT TO BOS :
prRNTNAME Kathy Sanford March 6, 2023 |
FINAL PRESENT TOBOS :
i
DEPT Circuit Court Reporters NRC = NON REPAIRABLE (COST) K=THOUSANDS DEPT 179
NAME: NR = NON REPAIRABLE H =HUNDREDS LOC 179
DAS = DECLARE AS SURPLUS D =DOLLARS
" ¢ PRELIMINA FINAL OATEOF |
ASSET # | DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL  |YR ACR [LoSATION AT | =¥ | 2P oF pisosaL | AL |
r T DATE |
38174 | [SANYO TAPE RECORDER/ CRT RM P4856439 G Obsolete - uses cassette tapes 2007 | 3H [ Finance Cioset |
35622 | |ELANIMIRA G2 STENO WRITER £004439 T O S e AT eI W e weT 2005 | 4K | Finance Closet |
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES 1
INFORMATION 1
]
SIGNED BY: DATE: 02/28/23 PRELIMINARY PRESENT TO BOS !
PRINTNAME: ~ Kathy Sanford March 6, 2023 i
FINAL PRESENT TOBOS :
i
DEPT NAME FLEET DEPT #: 346
G i |
® € PRELIMINAR FINAL DATE OF |
3 |
ASSET# A |DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL, | £ ";s;ﬁ;'ﬁ\"ig APPROVAL Dlsps\fED DISPOSAL{  FINAL |
N c| DATE LOCATION| APPROVALI
Q
1
39088 CHEVY SLIVERADO 15003GCEC13068G120469 |DAS-AGE & MILEAGE (07| 23K |CENTRAL 1
Mileage-129,824 |
Inventory Clerk ]
Information |
Preliminary Present to BOS WILL BE GOING TO THE NEXT |
Kimberly Northcutt 3/6/2023 AUCTION !
1
Final Present to BOS ]
DEPT NAME ROAD DEPT #: 300
G M |
0 “| S| LocaTion aPRELIMINAR U o oceD FINAL DATE OF |
ASSET#4 A |[DESCRIPTION SERIAL # ISSUE/REASON FORDISPOSAL, | ¢ PRELIMINAR] APPROVAL o7 DISPOSAL| ~ FINAL |
N c| T DATE LOCATION| APPROVAL
Q |
36077 CAT MOTOR GRADER 14/0B9M00601 DAS-Age & Hours (4,351) [09]213K |
Inventory Clerk 1
DEPT NAME Tax Assessor DEPT #: 103
G M |
0 “ S | LocaTion alPRELIMINAR o ocep FINAL DATE OF |
ASSET#4 A |[DESCRIPTION SERIAL # ISSUE/REASON FORDISPOSAL , | ¢ PRELIMINAR| APPROVAL = DISPOSAL|  FINAL |
Y c| DATE LOCATION| APPROVAL
Q |
Map Room |
1
in Tax
9058 Outdated/Can't be used 89| 1278 |
Assessors |
Mayline Light Table 239X Office |
DEPT SHERIFF'S DEPARTMENT NRC =NON REPAIRABLE (COST) ~ K=THOUSANDS DEPT 200
NAME: NR =NON REPAIRABLE H=HUNDREDS LOC
DAS=DECLAREASSURPLUS D=DOLLARS
|
i " ¢ PRELIMINARY FINAL DATE OF :
ASSET # |+ DESCRIPTION SERIAL # ISSUE/REASON FOR DISPOSAL N O |LOCATION ATy pprovar |PISPOSED OF | psposalL FINAL |
" c BRELIMINERY DATE LOCATION APPROVAL |
o
38763 HP LASERJET PRINTER VND3106260 Does not poweron 2009 | 1h SO 1
\
38271 MOTOROLA MOBILE 514CHR1032 o longer compatiable/no waranty 2007 | 3k| SHOP |
42862 | [K9 DEPLOYMENT & HEAT ALERT 03269 Replaced with upgraded e quip 2013 | 1k| SHOP i
46905| PHOENIX BODY ARMOR/BLAKEL! 1708288863 Expired 2017 | sh SO |
46217 IPHONE 5S/SO CID USER DX3NT2MLFFDQ e placed with upgrade through cont. | 2016 | 4h SO |
|
45025 APPLE IPAD -/S DAVIS DMQPFEYRFK10 Does nothold a charge 2015 | 4h| JUVENILE |
50093 Iphone XR SDX4YN41RKXKN eplaced with upgrade through cont. 2019 | 2h SID 1
!
51291 Iphone 11 FFWG4P77N72J e placed with upgrade through cont. 2021 | 2h SID 1
|
50668 Iphone XR DX7CGKYJIKXKN e placed with upgrade through cont. | 2020 | 2h SID |
49754 Iphone XR 64GB 356437109376925 e placed with upgrade through cont. | 2020 | 3h SID |
51263 IPHONE 11 F4JFP62RN72J e placed with upgrade through cont. | 2021 | 3h SID |
!
50088 Iphone XR SDX3YPOZAKXKN e placed with upgrade through cont. | 2019 | 2h SID |
AUTHORIZATION TO DISPOSE INVENTORY CLERK NOTES 1
]
INFORMATION 1
|
SIGNED BY DATE: 02/28/23 PRELIMINARY PRESENT TO BOS |
PRINTNAME: Capt. Jeremy Dodson/ Lt. Blake Gifford March 6, 2023 E
FINAL PRESENT TO BOS :
i

Deputy Director of Finance Aimee Claire Holder stated all the inventory dispositions contain
items that are outdated, broke or no longer useful. She stated one vehicle will sell at auction.
Mr. Laughter stated that is the one that has had a few transmissions replaced.

Supervisor Jessie Medlin made a motion to approve the Preliminary Inventory Dispositions as
presented. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:
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Supervisor Jessie Medlin, First District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

b.  Preliminary/Final Inventory Dispositions — Sheriff’s Department

Chief Deputy Justin Smith stated the Nissan Maxima was totaled, and the rest of the items are
going to auction.

Supervisor Jessie Medlin made a motion to approve the Preliminary/Final Inventory Dispositions for
the Sheriff’s Department as presented. Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District YES

Supervisor Michael Lee, Fifth District YES
DE SHERIFF'S DEPARTMENT NRC = NONMREPAIRABLE (COST) K=THOUSANDS DEPT 200
MAME: NR = HON REPAIRABLE | H=HUNDREDS LoC
44012 2014 Nissan Maxima 1NAAASAPIEC 453507 Totaled 20.1.1 25K  Shop

45637 | 2008 Lincoln NAVIGATOR (redf SIMFU27578L]J03396 To be sold at Crenshaw Auction | 2016 [10K SID

40807 CHEV 2010 TAHOE 1GNMCAEO4AR281361 | To be sold at Crenshaw Auction | 2010 25K K9

46818 CHEVY TAHOE (2015} 1GNLC2EC3FRE01174 To be sold at Crenshaw Aunction | 2017 |22 K9

c. Approval of 1% Tax Distribution of 2023 for Volunteer Fire Departments & Authorize
Clerk to Write Checks

CFO Andrea Freeze noted that the amount looks to be a little less than last year, but there is also
a 2 month time difference as the first distribution is usually done in May.

Supervisor Caldwell says this usually goes through Fire/EMA committee as they need to be sure
everyone has done their checkoffs lists. Supervisor Caldwell asked to table this discussion until
a later time. Ms. Freeze agreed and said she would feel more comfortable with that. Supervisor
Gardner added that if there is an immediate need, he would like to know.

Supervisor Lee Caldwell made a motion to table this discussion. Supervisor Mark Gardner seconded
the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Later in the meeting Supervisor Caldwell stated she spoke with Chief Olson and he said the
checks can be held until after the Fire/EMA Committee meets. He stated there was some
miscommunication.

d. Interfund Transfer - ARPA Interest to Capital Project — Broadband Project

Ms. Freeze stated the original contract was for $230,000 and $10,000 was added for incidentals.
She noted the transfer is not to exceed $240,000 for payment to the Horne group.

Supervisor Lee Caldwell made a motion to approve the interfund transfer not to exceed $240,000 to go
along with the contract with the Horne Group. Supervisor Mark Gardner seconded the motion.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

e. Interfund Transfer — Adult Drug Court to General Fund

Ms. Freeze stated that in December, 2022, there was some money paid toward the salaries of 2
people and Adult Drug Court is refunding $27,025 to make the county whole.

Supervisor Jessie Medlin made a motion to approve an Interfund transfer from Adult Drug Court to the
General Fund as presented. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

f. Budget Amendments — ARPA/Capital Project Funds, Bond Project Funds/Austin
Rd Bridge, Courthouse Reno, Courthouse Porch, Swinnea Rd

Supervisor Mark Gardner made a motion to approve the Budget Amendments for ARPA/Capital
Project Funds, Bond Project Funds/ Austin Rd. Bridge, Courthouse Reno, Courthouse Porch,
Swinnea Rd. Supervisor Michael Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Austin Road Bridge
160-393-555|Engineering Fees $ - $ 102,565 $ 1,489 | $ 101,076
160-393-914|Property Easements/ROW $ - $ 50,000 $ 190 | $ 49,810
Ending Cash
160-999-999 |Ending Cash $ - $ 27,194,397 | $ 1,679 $ 27,196,076
TOTALS $ 27,346,962 | $ 1679 | $ 1,679 | $ 27,346,962

Reason for Request: Reallocate funds from projects in order to utilize bond funds to pay for
shovel ready road projects while maintaining original project budgets.

YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Courthouse Building Renovation - 00
380-735-564 | Architect Fees $ - $ 13,720 $ 1403 | $ 12,317
380-735-922 | Capital Outlay Over 5K $ - $ 1,586,762 $ 88,821 |$ 1,497,941
Courthouse Porch Renovation - 02
380-735-564|Architect Fees $ - $ 14,700 $ 599 | $ 14,101
380-735-922|Capital Outlay Over 5K $ - $ 16,449 $ 6,450 | $ 9,999
Ending Cash
380-999-999|Ending Cash $ - $ 854,664 | $ 97,273 $ 951,937
TOTALS $ 2,486,295 | $ 97,273 | $ 97,273 |$ 2,486,295

Reason for Request: Reallocate funds from projects in order to utilize bond funds to pay for
shovel ready projects while maintaining original project budgets
or putting funds back in to ending cash for other uses.

YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Swinnea Rd
324-379-972|Contingency $ - $ 129,913 | $ 98,952 $ 228,865
Ending Cash
324-999-999|Ending Cash $ - $ 117,556 $ 98,952 | $ 18,604
TOTALS $ 247,469 | $ 98,952 | $ 98,952 | $ 247,469

Reason for Request: Reallocate funds from projects in order to utilize bond funds to pay for
shovel ready road projects while maintaining original project budgets.
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g. Budget Amendment — Insurance Proceeds/Patrol & Law Enforcement/Ending Cash,
County Prosecutor/Ending Cash, Bond Projects Fund/Courthouse Reno/Courthouse
Porch/Swinnea Rd, Capital Projects Fund/ICAC/Courthouse Porch

Mrs. Freeze stated these amendments are for Ending Cash and include an amendment to clean up
the Capital Project fund previously approved. She stated this allows for tracking when the
Sheriff’s Department borrows money from the County for vehicles, and when they get money
back from insurance, it is put back into ending cash. The second item refers to a special
prosecutor for Justice Court; and the third item corrects a previous amendment and found
invoices paid from wrong line items. She noted the reallocation of $2,000 for ICAC building is
for a bid that came in $2,000 over.

Supervisor Michael Lee made a motion to approve the Budget Amendments from ending cash as
presented. Supervisor Jessie Medlin seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

R.D.
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Insurance Proceeds / Patrol & Law Enforcement /
(1) Ending Cash
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM BUDGET INCREASE DECREASE BUDGET
REVENUE
001-000-376|Insurance Proceeds $ 66,380.26 | $ $ 66,381 $ 66,381
EXPENSE
001-106-540|Building Repairs $ 13,865.00 | $ $ 16,440 $ 16,440
001-106-542|Vehicle Repair & Maintenance $ 13,600.96 | $ - $ 13,601 $ 13,601
001-999-999 |Ending Cash $ - $ 46,694841 | $ 36,340 $ 46,731,181
TOTALS OVERALL INCREASE $66,381
Reason for Request: Increase revenue and increase expense to account for insurance
reimbursement to repair two patrol vehicles. Increase revenue and
increase ending cash to reimburse County for 1 of 2 Dodge Durango's
that were a total loss. Waiting on second total loss reimbursement.
Increase revenue and increase expense to account for insurance
reimbursement to repair Fairhaven Fire Department, we will have one
more invoice to pay.
(2) County Prosecutor / Ending Cash
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
001-169-550|Legal Fees $ 2,150.00 | $ 3,000 | $ 1,500 $ 4,500
001-999-999|Ending Cash $ - $ 46,731,181 $ 1,500 [ $ 46,729,681
TOTALS $ 46,734,181 | $ 1,500 | $ 1500 | $ 46,734,181
Reason for Request: Reallocate funds from ending cash to fund special judge and special
prosecutor in justice court.
(3) Bond Projects Fund
YEAR TO DATE ADOPTED REVISED
ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
Courthouse Building Renovation - 00
330-735-564 | Architect Fees $ 9,634.76 | $ 23,706 $ 14,071 | $ 9,635
Courthouse Porch Renovation - 02
330-735-564 |Architect Fees $ 18,060.00 | $ 599 | $ 17,461 $ 18,060
330-735-922 | Capital Outlay Over 5K $ 258,000.00 | $ 261,392 $ 3392 % 258,000
Swinnea Rd
330-379-972|Contingency $ $ 61,352 | $ 2 $ 61,354
TOTALS $ 347,049 | $ 17,463 | $ 17,463 | $ 347,049
Reason for Request: To correct prior budget amendment due to the correcting of invoices
that were not coded for payment correctly. These invoices were
discovered during the final close out and corrections have been made.
This amendment will correct the overall budget.
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(4) Capital Projects Fund

YEAR TO DATE ADOPTED REVISED

ACCT # LINE ITEM EXPENSES BUDGET INCREASE DECREASE BUDGET
ICAC Building

380-244-902|Buildings Greater than 50K $ - $ 363,850 | $ 2,000 $ 365,850
Courthouse Porch Project - 02

380-735-564|Architect Fees $ $ 14,700 $ 14,700 | $

380-735-922|Other Capital Outlay $ $ 16,449 $ 16,449 | $
Ending Cash

380-999-999|Ending Cash $ - $ 951,937 | $ 29,149 $ 981,086

TOTALS $ 1,346,936 | $ 31,149 | $ 31,149 |$ 1,346,936

Reason for Request: Reallocate funds to ICAC project to cover increase in cost based on bid.
Close out Courthouse porch project, final expense information is attached.

h. Claims Docket — MS Code 19-13-31

Supervisor Gardner asked about the following claims:

Page 6 — Tax Collector mileage and Tanger — CFO Freeze said it is the same as usual — Mrs.
Lynchard stated he gets the Tanger fee through the docket

Page 10 — Are the Travelers Settlement lawsuits? Mr. Nowak said they are all in litigation.

Page 11 — DeSoto Times Tribune — Holly Springs Market — Supervisor Medlin stated that it was
advertising for rezoning. Supervisor Lee explained that it was the property at Holly Springs
Rd/Getwell

Page 21 - 5m Services — Facilities Maintenance Director Shawn Houston explained that these are
for 3 rooftop heat exchangers. 5m is a new vendor that the County has been using for a few
months

Page 34 - $665 for filing cabinet — Supervisor Caldwell stated that it is a very large, fireproof,
locking file cabinet

Page - Thermal paper — Invoice said Brother; Chief Deputy Smith clarified it was from North
MS 2-Way Radio for Sheriff’s evidence labels.

Page 41- K9 — Chief Deputy Smith said that all K9 vehicles have License Plate Reader systems
with Axon cameras. The Sheriff’s Department got new vehicles and they have been moving
equipment out of the old vehicles and setting up new. This cost is for a complete new vehicle set
up. Chief Smith stated he has been watching these invoices very closely.

Page 54 — Ellis Ornamental Iron — Chief Deputy Smith explained that this was an expansion to
Armory Cage, where riot equipment is stored.

Page 61 — Dr. Mehr — These are veterinary services provided for the Animal Shelter. Lynn Ford
advised that we need to find a back-up vet for Animal Shelter since Dr. Mehr recently passed
away.

Page 71 — 17" Judicial District— $14,521 — This expense should have been split — CFO Freeze
explained that we got money that should have been paid to Panola County, but AOC issued it to
us. We owe that money to Panola County.

Page 78 — Was the entire amount for a body scanner? Chief Deputy Smith said yes, and they are
ready to go. The cost breakdown was $139,000 per scanner, $2,500 freight, totaling about
$162,000 each. Chief Smith explained that all was included. Official training for the scanners
starts tomorrow. Supervisor Gardner asked if it was only to be used for inmates. Chief Smith
explained that it will be used for employees and inmates.

Page 85 — Coulter Ventures — Gym equipment? - Chief Smith explained that they will be seeing
these in increments from the quotes that were presented at an earlier meeting.

Supervisor Denison asked about the following claims:

Page 85 — Are there requirements on law enforcement, EMS, or fire to have some kind of
physical fitness training ongoing? Chief Smith said there is a requirement on hiring and an
academy requirement. SWAT has to maintain level of fitness and is tested twice a year. They
must perform standardized and load bearing exercises, and complete a run. Chief Smith said
they are trying to incentivize officers with the gym.

Page 76 — Fireball pack — Chris Olson stated that is a pack to put gear in.

Page 63 — This was discussed during the last meeting, payment out there — transportation - is
that where we pay drivers? Mrs. Lynchard explained it is for total drivers and gas. Ms. Freeze
indicated that we did owe that invoice, but she does not think we will have a budget amendment.
She stated the invoices are very sporadic, but the yearly averages were about the same. James
Curcio was asked for monthly invoices, but since they bill us actual charges, we do not always
spend whole budget. The company is having trouble getting drivers, so they are not billing as
much. Mrs. Lynchard stated the County funds 2 vehicles at 100%, for around $120k per year,
and one is pretty new. She said there is a request to MDOT for another, but North Delta is having
trouble finding a driver.
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Page 61 — Diamond puppy food for the Animal Shelter - $629 for 15 bags sounds expensive.
Chief Smith said the K9 food cost for the Sheriff’s Department has gone up astronomically too.

Supervisor Medlin asked about the following claims:

Page 39 — Chairs — Chief Deputy Smith advised these were for the jail.

Page 27 — Juror Account - $50k — CFO Freeze we write check to Dale Thompson and she puts it
in the juror account. She send us receipts. This is part of her budget.

Page 21, 19, 18 — Utilities — p 21 sewer and water? Facilities Management Director Shawn
Houston explained that $10,000 for Sewer & Water, $10,000 for Entergy, $10,000 for Atmos —
Mr. Houston said these were bills during cold weather and the increase in water and sewer is
from having more inmates.

Supervisor Caldwell had no questions.

Supervisor Lee had no questions.

In accordance with Section 19-13-31 and Section 19-11-23 of the Mississippi Code Annotated,
Supervisor Mark Gardner made the motion and Supervisor Lee Caldwell seconded the motion to
approve the claims docket and to authorize the Chancery Clerk to pay the bills as presented by

the Chief Financial Officer.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

See Exhibit 1.3.f.
i. E911 Agreement for Bond

Mrs. Lynchard stated they are still researching this as there should have been an agreement with
E911 agreeing they will pay their portion of that debt. She stated she has reached out to Butler
Snow for a copy, but she requested to have authorization for Mr. Nowak to draw up an
agreement if it is not found.

Supervisor Caldwell asked who owns the building and who owns the land. Chief Olson anything
purchased belongs to county. He said he did not remember language about a bond, but he has
seen language for property.

Supervisor Jessie Medlin made a motion to authorize the firm of Smith, Phillips, Mitchell, Scott &
Nowak to draw up an agreement for the E911 Bond if necessary. Supervisor Mark Gardner seconded
the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

J. Circuit Court District Split —

CFO Freeze explained when the County split in January from 17" District to 23™ District there
was a balance in circuit funds, and that portion when all debts are paid, will go to reimburse the
other counties. Mrs. Lynchard said the other districts have been paying their bills since January.
Ms. Freeze attached spreadsheets from FY13 to date. The County had invoices on this claims
docket and that is why this is a late item. Supervisor Denison asked if there were disbursements
paid through collections we made. CFO Freeze stated that in the past we carried a large ending
cash balance because we used to invoice each county for budget amounts and not what was
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being spent. Only for the past few years have we invoiced what we spend. She stated they
would keep a month’s balance in order to pay bills before they are invoiced. Supervisor
Denison again asked if they owe us money. Ms. Freeze reiterated that they do not. Mrs.
Lynchard explained that this task was probably one of the most complicated things Ms. Freeze
ever had to do, and she did it to the penny. It was no small feat, and we can feel very sure about
the numbers.

Supervisor Mark Gardner made a motion allow clerk to issue check amounts to counties owed,
authorize an interfund transfer for DeSoto County’s portion, and authorize to close funds 024 & 025.
Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

4. Grant Administration

a. Army Corps of Engineers for Sheriff’s Department Patrols Acceptance — Signature
Required

Grant Administrator Hannah Franklin stated she submitted a Grant proposal and the Corps of
Engineers accepted it. This new contract gives us a potential revenue of $122,877.87, which is
almost $69,000 more than the previous contract. It includes increased unit rates, mileage, and
2% increase over the course of 5 years. Supervisor Gardner asked if we cover all the
campgrounds every day during patrols. Chief Deputy Smith advised that the Sheriff’s Deputies
do patrols daily and they will get more checkpoints on rotation.

Supervisor Michael Lee made a motion to accept the grant and authorize the Board President to
sign. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

d. Request to Accept Grant — Sheriff’s Department — MSPHI OD2A — Opioid Misuse
& Overdose Prevention Grant - $52,508.40

Ms. Franklin requested the Board accept the Opioid Misuse & Overdose Protection grant that
offers training, new marketing materials, and extra education to SROs. Chief Deputy Smith said
that Deputy Cowan has helped grow this. Ms. Franklin said the Sheriff’s Department will get a
visit to see how they are getting started using this program.

Supervisor Jessie Medlin made a motion to accept the Opioid Misuse & Overdose Protection grant
and authorize the Board President to sign. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

5. Facilities Department
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a. Election Renovations at Road Department

Mrs. Lynchard told Shawn Houston that Bob Jarman has some materials the Facilities
Department can use, they just need to get together.

Supervisor Lee Caldwell made a motion to table this discussion until a later time. Supervisor Michael
Lee seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

6. Contract Administration

a. Sheriff’s Department — Smart Communications— Signature Required

Director of Administration Services & Procurement Lynn Ford stated Smart Communications
scans postal mail and converts it to electronic copies for inmates.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the contract with Smart Communications and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

b. Adult Drug Court — Redwood Toxicology — Signature Required
Mrs. Ford stated this is a yearly renewal for Adult Drug Court and requires a signature.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
approve the contract with Redwood Toxicology and authorize the Board President to sign.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

7. Office of Procurement
a. ICAC Bid Protest

Mr. Justin Zahner with Shafer, Zahner & Zahner stated the Board had given permission to enter
into a contract with the low bidder on the ICAC Renovation provided there was no protest. He
stated he received a protest from Utley Construction. Mr. Zahner noted there were a few issues
with Mr. Utley’s bid that would deem it non-responsive:

1 Addendum #1 was not included that changed the bid

1 Alternate #2 to paint the building was not included

Mr. Zahner stated Mr. Utley is protesting that he did not received Addendum #1. He further
noted that the Notice to Bidders states that participants are encouraged to register at the DeSoto
County website or Central Bidding.com to be sure of receiving all addendums. He stated this
was in the published notice and was gone over at the pre-bid meeting. Mr. Zahner stated the
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County can waive informalities if it does not change the price of the project; but the addendum
changed the contract by adding the alternate to paint the building as it was not a requirement on
the original bid.

Supervisor Medlin asked what Reprographics was. Mr. Zahner stated it is a print shop and they
track and send out bids. He stated he stressed to the participants at the pre-bid meeting to
register with the county or central bidding so they received accurate information; and Mr. Utley
was at the pre-bid meeting. He stated he also told the attendees that there is always an addendum
after the pre-bid meeting so that all questions are published and answered. He stated by Mr.
Utley not acknowledging addendum #1, he did not bid competitively.

Supervisor Gardner asked what Central Bidding was. Mrs. Lynchard stated the County contracts
with them and they represent the County by accepting electronic bids.

Supervisor Lee asked what was legal. Mr. Nowak stated Mr. Utley did not put in a bid for
Alternate #2; and, if that was a requirement of the bid, he did not comply with the bid specs and
it is not harmless error. Supervisor Lee stated he hated to reject the bid; but legally it seems like
they have to. Supervisor Denison stated Mr. Utley says in his protest that he will paint the
building without adding any money. Mr. Nowak stated that Mr. Utley would effectively be
amending his bid after the bids were opened; and he cannot do that according to bid laws. Mr.
Nowak stated the Board has the option to reject all bids and rebid the project or award the bid to
the lowest and best responsive bid. Mr. Zahner agreed and said the Board could also reject
Utley’s bid as being non-responsive and move to the next lowest bidder. He stated it is his
recommendation to reject Utley Construction and award to Wagner Construction.

Supervisor Medlin stated there could have been confusion on Addendum #1 with pricing the
generator separately. Mr. Zahner stated the Board could waive that irregularity; but the fact that
he did not respond to Alternate #2 makes the bid non-responsive.

Supervisor Lee asked if anyone had explained all that to Mr. Utley. Mr. Zahner stated he and
Mrs. Ford have explained it.

Supervisor Jessie Medlin made the motion to deny the protest from Utley Construction finding
the bid from Utley Construction was non-responsive as previously found and award the bid to
the lowest and best legal and most responsive bidder, Wagner Construction.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District NO
Supervisor Ray Denison, Third District NO
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
REEID - R ion of the | igation Building for the Sheriff's Department Page 1 0f1
Desote County Board of Supervisors
Project Number: 2211 February 21, 2023 at 2:00 PM
Alternate #1 Alternate #2
Addendum Cert. of Generator Prep, Prime, Paint
General C Contact Info No. 1 Bid Bond | Respon. Base Bid Exterior Brick Total Bid
Utley Financial Corporation Phone: Rocoipt of Value for
D/B/A Utley Construction B662-895-0099 | Addendum Certified 11513-MC $289,734.00 $316,484.00 | Alternate #2 not |  $606,218.00
8101 Hacks Cross Road Suite 115 Fax: No. 1 not Check Value irregularity provided
Olive Branch, MS 38654 B62-805-1817 | acknowledged
Used wrong General Construction Bid Form. Bid deemed non-responsive.
Wagner General Contraciors, Incorporated Phone:
7540 Bartlett Corporate Drive 901-386-0060 2/16/2023 Great 13452-MC $320,000.00 $38.800.00 $7,000.00 $365,800.00
Bartlett, TH 38133 Fax: American
901-383-2736 Insurance
Company
[RKA Consraction, LLC Phone:
81 Tillman Strest 801-465-3400 |  2/16/2023 Travelers 24957-MC $365,000.00 $32,867.00 $6,494.00 $404,361.00
Memphis, TN 38111 Fax: Casualty
901-590-367 and Surety
Company
TOL Contraciors, Inc. Phone:
4261 Palestine Road 662-893-3000 2/16/2023 Fidelity 07246-MC $400,000.00 £28,000.00 $7,000.00 £445,000.00
Coldwater, MS 38618 Fax: and Deposit
£62-893-3003 Company

of Maryland

b. Recommendation to Award ICAC Bid
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See motion and vote above.

¢. Recommendation to Award Bid File #23-300-004 -Purchase of One 2023 Tandem
Axle Dump Truck

Mrs. Ford stated there were four bids submitted and the recommendation is to award to Crowe’s
Truck Center at $184,250 as the lowest and most responsive bid.

Supervisor Michael Lee made the motion and Supervisor Lee Caldwell seconded the motion to
award the bid for a Tandem Axle Dump Truck to Crowe’s Truck Center as the lowest and most
responsive bid.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
Bid File: 23-300-005 DESOTO COUNTY BOARD OF SUPERVISORS March 6, 2023

Office of Procurement
365 Losher Street, Suite 340
Hernando, MS 38632
Purchase of One 2023 Tandem Axle Dump Truck

TRI-STATE TRUCK

CROWS TRUCK CENTER CENTER MHC TRUCKWORX
Year: 2024 Year: 2025 YE:;:: diﬁza YEI:\IEDéde
Model: Western Star/47X | Model: MACK/6R64 : :
Bid Date: March 2, 2023 odel: Western Star/ oae / KENWORTH/T880 KENWORTH/T880S

Bid Price: $184,250.00 | Bid Price: $195,620.49 | Bid Price: $208,421.04 | Bid Price: $237,000.00

RECOMMENDATION: Award the bid to Crows Truck Center for a total of $184,250.00. This Truck is a 2024 model
Tandem Axle Dump Truck.

d. Recommendation to Award Bid File #23-300-006 -Purchase of One 2023 or Newer
Tri-Axle Heavy Haul Truck

Mrs. Ford stated there were four bids submitted and the recommendation is to award to Crowe’s
Truck Center at $187,220 as the lowest and most responsive bid.

Supervisor Jessie Medlin made the motion and Supervisor Lee Caldwell seconded the motion to
award the bid for the Tri-Axle Heavy Haul truck at $187,220 to Crowe’s Truck Center as the
lowest and most responsive bid.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District YES

Supervisor Michael Lee, Fifth District YES
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DESOTO COUNTY BOARD OF SUPERVISORS
Office of Procurement
365 Losher Street, Suite 340
Hernando, MS 38632
Purchase of One 2023 or Newer Tri-Axle Heavy Haul Truck

Bid File: 23-300-006 March 6, 2023

TRI-STATE TRUCK

Bid Date: March 2, 2023

CROWS TRUCK CENTER

MHC KENWORTH

CENTER

DOBBS PETERBILT

Year: 2024
Model: Western Star/49x

Year: 2024
Model:
Kenworth/W300

YEAR: 2025
Model: Mack/GR64

YEAR: 2024 MODEL:
Peterbilt 389

Bid Price: $187,220.00

Bid Price: $197,758.42

Bid Price: $197,843.11

Bid Price: $235,000.00

RECOMMENDATION: Award the bid to Crows Truck Center for a total of $187,220.00. This Truck is a 2024 model
Tri-Axle Heavy Haul.

8. Road Department

h. Access to Siren at Hernando Civic Center

Supervisor Caldwell advised that time is almost up for spending the ARPA funds and they have
to get the new sirens up. She stated the City of Hernando is selling an easement to the Hernando
Saddle Club on the south end of the ballfields for access to their arena. Supervisor Caldwell
stated she talked with Hernando Saddle Club and asked if the County roughs in the road, would
they consider that as payment for lease for 25 years on the easement they purchase and for the
location of the siren. She stated the cost for the road rough in comes to $24,020.14, which
amounts to approximately $1,000 per year. Supervisor Caldwell notes the Saddle Club will put
down gravel and CR610. Supervisor Denison asked if we will maintain the road. Supervisor
Caldwell explained that the Saddle Club will maintain the road, and the County will use it to
have access to the siren and the spot siren sits on.

Supervisor Michael Lee made a motion to allow the Road Department to rough in the road at an
estimated cost of $24,020.14 as in kind lease consideration and authorize the firm of Smith, Phillips,
Mitchell, Scott & nowak to draw up a lease agreement for 25 years. Supervisor Lee Caldwell seconded
the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

Supervisor Caldwell stated they still do not have an answer from Corps on the status of the
agreement to place sirens at Arkabutla. Supervisor Denison said he needs details on what to
discuss with Mr. Belk.

i. Update on Strickland Road

Road Department Manager Robert Jarman state he met with families and Environmental
Services Director Ray Laughter introduced everyone. He stated there was a good response from
people. Mr. Jarman stated he feels they got a good agreement, and NRCS awarded a project for
the ditch that will help the whole flooding situation. He stated he is in contact with the farmer to
clean out a ditch, and they will have to get on his property. No Board action was needed.

J. Intersection Safety Plan
Mr. Jarman stated this is for the intersection of Dean & Fogg and will include solar powered stop
signs, temporary rumble strips, and all signage that will be similar to Pleasant Hill & Getwell.

He requested a budget amendment to put this money into the correct line to begin.

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
approve the work at Dean & Fogg and approve the necessary budget amendment.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

k. MS Wildlife Grant - Trail Around AgriCenter

Road Department Manager Bob Jarman asked for approval to apply. Supervisor Lee Caldwell
said that they applied last year, but the grant went to Ingram’s Mill for that trail instead. Mr.
Jarman stated the 2.6 mile, 12 foot wide trail will be mostly for horses, but it will also be used
for hiking and 5Ks. Supervisor Caldwell stated Ms. Amanda Hicks will be in charge of the
grant.

Supervisor Lee Caldwell made a motion to authorize applying for the MS Wildlife Grant for a
trail around the AgriCenter and authorize the Board President to sign. Supervisor Michael Lee
seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

I. 811 Training Update
Mr. Jarman stated five people were trained on 811 compliance and got certificates.
m. Outside help on Road Debris

Supervisor Gardner stated he has received calls from people that have tree limbs on the road that
have not been picked up. He asked Mr. Jarman if they could use some help since just after the
early February ice storm we had some damaging winds. Supervisor Caldwell said it usually
takes two weeks to make the rounds.

Mr. Jarman stated they put trucks together in units, and that has worked well for this round of
clean up. He said it looks like they are about to get caught up. Mr. Jarman stated they cleaned
Eudora over the weekend, but only vegetative debris. He said the trucks are running today to get
rubbish. Mr. Jarman noted they are stockpiling vegetative debris at Star Landing Road and some
at Hwy 301 to get it out from in front of people’s houses.

Supervisor Denison said he would be in favor of extending emergency declaration since
everything is still very wet and people are having a hard time getting the debris to the road.

Mr. Jarman explained that we are picking up where people put in front of their houses on Hwy
305 and Hwy 51, but some other places are very bad. He stated MDOT will get what is not in
front of houses.

Supervisor Caldwell said one State Legislator reached out about trash on 1-55, but Commissioner
Caldwell said they have to be able to pay people more than $11/hour to pick up trash.

Supervisor Gardner asked if the sheriff still has the same stance of not picking up trash along the
interstates. Chief Smith stated he will talk to Sheriff Rasco about it. That is what the MOU is
that was added to the agenda earlier.

g. Extension of Emergency Declaration —

Supervisor Caldwell made a motion to extend the Declaration of Emergency an additional 30 days.
Supervisor Gardner seconded the motion.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

h. Watson DeSoto Rd

Mr. Jarman stated the agreement was that the developer was going to build the road and DeSoto
County would pave it; however, this did not get done last year on the overlay program and they
cannot do it on the existing contract. He stated the Road Department got 2 quotes for the job
with the lowest bid of $66,267.35 from Double T. and the other bid from Lehman Roberts was
$82.000. Mr. Jarman reminded the Board that $60,000 was the agreement with Marshal County
to split the cost of paving.

Supervisor Medlin affirmed that the County was going to split the cost with Marshall County and
the agreement stated they would pay $30,000. He said he is not sure if they will increase their
amount.

Mr. Jarman stated Double T is waiving their mobilization fee because they are paving the
subdivision right there at the widening. Mr. Jarman said this alignment makes the road all in
Marshall County with the right of way in DeSoto. Mr. Jarman said that when the Road
Department cuts DeSoto’s side, they come back and cut Marshall County’s side as well since
DeSoto County residents are traveling on it.

Supervisor Jessie Medlin made a motion to contract with Double T to pave Watson DeSoto Rd. at a
cost of $66,267.35 as the lowest and best quote Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

I. Corps of Engineers — High Water Inspection Invitation

Supervisor Gardner, Supervisor Caldwell, and Road Manager Jarman will attend.
10. Corps of Engineers — Flood Study

Mrs. Lynchard said that the big lesson in the letter received from the Corps of Engineers is not to
do anything until the project and funding is approved. Mrs. Lynchard requested to make the
letter part of the minutes.

Supervisor Caldwell made a motion to make the letter from the Corps of Engineers part of the Board
minutes. Supervisor Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

11. Appointment — Horn Lake Creek Interceptor Sewer District

a. District1
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Supervisor Jessie Medlin made a motion to appoint Dr. Bill Utroska to the Horn Lake Creek
Interceptor Sewer District. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES

Supervisor Mark Gardner, Second District YES

Supervisor Ray Denison, Third District YES

Supervisor Lee Caldwell, Fourth District YES

Supervisor Michael Lee, Fifth District YES
b. District 2

Supervisor Mark Gardner made a motion to appoint Chad Engleke to the Horn Lake Creek
Interceptor Sewer District. Supervisor Lee Caldwell seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

12. Human Resources
a. Material Modification — Treatment Outside the US — Signature Required

Human Resources Director Charlotte Walls stated items a & b were previously approved by the
Board but they had a wrong date that had to be changed. She stated the agreements, other than
the date, are exactly the same.

Supervisor Jessie Medlin made the motion to authorize the Board President to sign the Material
Modification for treatment outside the US as presented. Supervisor Michael Lee seconded the
motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

b. Amendment — Prescription Drug Card Program — Signature Required

Supervisor Lee Caldwell made the motion and Supervisor Jessie Medlin seconded the motion to
authorize the Board President to sign the prescription drug card program amendment as
presented.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

c. Broker Compensation Disclosure Form — Signature Required

Mrs. Walls stated Lipscomb & Pitts is required to submit services they provide for the County
and have the Board President sign it. Supervisor Gardner asked if this is the same as extending
their coverage. Mrs. Walls explained that it is not, but it is just showing what they do on the
County’s behalf.
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Supervisor Gardner asked if everybody generally happy with Meritain. Supervisor Medlin
stated his wife is not happy with the communication with Meritain. Supervisor Gardner stated
he does not really like their customer service.

Ms. Walls stated HR seems to be getting calls about services denied, and when they email, the
decision usually changes. Ms. Walls informed the Board that there is an employee who is
diabetic and she cannot get the medication her doctor ordered because the insurance company
says she has to try 3 others first. She stated in her history of dealing with benefits, it seems like
there are a large number of issues with Meritain. Ms. Walls also indicated that when we call
Lipscomb & Pitts, it seems like there is always a sales pitch for another service instead of trying
to resolve the issue at hand.

Supervisor Gardner suggested compiling a list of complaints and get it to the Insurance
Committee for them to review with Mr. Lipscomb. Ms. Walls stated she will get with Mallory
House in Human Resources since she deals with a lot of the problems. Supervisor Caldwell
noted that it has been good that we have changed a few things without too much effort.
Supervisor Medlin noted that Lipscomb & Pitts is the insurance broker and this is our last year
on a 3-year term with Meritain.

Supervisor Jessie Medlin made a motion to approve the Broker Compensation Disclosure and
authorize the Board President to sign. Supervisor Mark Gardner seconded the motion.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES

13. Committee Reports
a. Transportation Committee
There was no report from the Transportation Committee

14. Start of Mississippi’s Air Quality Forecast Season

Mrs. Lynchard stated that in the past, the Air Quality Forecast Season has lasted from April to
October; but this year, it was extended to include March. She reminded the Board that there
have been several issues with Memphis announcing that we are included in their area when we
are not.

15. Annual Jail Inspection Tour

Supervisors Medlin, Lee and Gardner inspected the jail. They noted the new body scanners were
in place and were being used. Chief Smith stated the officers will be receiving more training in
the coming week.

It was noticed that water in the dishwasher was constantly running, so a maintenance call will be
placed for that.

The Board members were informed that regular head counts are conducted during all shifts.

16. Memorandum of Understanding with MS Department of Transportation and Sheriff’s
Department —

Chief Deputy Justin Smith Stated this MOU is for roadside labor. Mr. Nowak reviewed the basic
terms and conditions.

Supervisor Michael Lee made the motion to authorize the Board Attorney to review the MOU
and Board President to sign upon his review. Supervisor Lee Caldwell seconded the motion.
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The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District YES
Supervisor Lee Caldwell, Fourth District YES
Supervisor Michael Lee, Fifth District YES
J. PLANNING

1. Old Business

a. Preliminary Subdivision

I Isabella Grove Subdivision (SUB-007776-2022) —
Application is for preliminary subdivision of 20 lots on
39.67 acres. Identified as Parcel #205307000 0000400.
Subject property is located on the east side of Polk Lane
and north of Hwy 178 in Section 7, Township 2, Range 5
and zoned A-R (District 1)
Applicant: Craig Waldrop/Civil-Link

Mr. Hopkins presented the Isabella Grove Subdivision application for preliminary
subdivision of 20 lots on 39.67 acres. Mr. Hopkins reminded the board that the
engineering review was still ongoing.

Mr. Nick Kreunen of Civil Link was present to represent the application.

Mr. Kreunen stated the following:

-apologized for not being here last meeting

-hatch area on plan is the right-of-way

-all houses on Polk Lane will face Polk Lane to provide the best visual from the

road

-Lots 11, 18 and 1 will have driveways on the new street

-Lots 9, 10 and 19 will have driveways on Polk Lane

-will provide a second common open space for cluster mailboxes so there will be
mailboxes on each street instead of just in one location

-will provide an acceleration/deceleration lane to the south cove on the hill due to sight
line issues

-houses will be 2500 square feet minimum

-will provide a pull off area at cluster boxes to get the mail, probably one parking spot
with a radium to get out of the way

Supervisor Medlin asked if the houses would have rear loaded garages and Mr.
Kreunen responded yes.

Supervisor Denison asked about the acceleration/deceleration lane. Mr. Kreunen
stated that he and Supervisor Medlin talked about providing that lane at the south
entrance only because the north entrance has a better sight line.

Supervisor Denison asked about fencing in the neighborhood. Mr. Kreunen stated that
they could specify fence types allowed in covenants.

Supervisor Denison stated this is the preliminary design and asked when more details
will be presented. Mr. Kreunen stated that he was asked for details on Lots 9,10 and
19. He stated that they were working with the Corp of Engineers and MDEQ on
permits. Want to get started with those 3 lots.

Supervisor Denison asked if there would be a lot of clearing. Mr. Kreunen stated that
there would be some but they would leave as many trees as possible. Supervisor
Caldwell stated that if the board wanted them to save trees then it needed to be stated
somewhere.
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Supervisor Gardner asked if the subdivision would have underground utilities. Mr.
Kreunen stated yes, all underground. Supervisor Gardner asked if the lots would have
wells and treatment plants to which Mr. Kreunen responded yes. Supervisor Gardner
also asked about natural gas. Mr. Kreunen said that they are planning on running gas
lines and that a water supply request has been submitted to Hernando.

Supervisor Medlin asked how big the right-of-way is now. Mr. Kreunen stated that it is
40 feet but will work with engineering to do what is needed.

Supervisor Denison asked if there would be an HOA and Mr. Kreunen said yes.

Supervisor Lee asked what the roof pitch would be on the houses. Mr. Kreunen stated
they would all be no less than 10 and 12.

Supervisor Medlin made a Motion to approve the Isabella Grove Subdivision application
for preliminary subdivision of 20 lots on 39.67 acres to include authorization of the
Board President to sign the Residential Development Agreement and Erosion Control
Agreement and with the following conditions:

-mailbox cluster box location on both streets with pull offs so not to impede traffic

-if postal service does not require cluster boxes, mailboxes on each lot must be uniform
-mailboxes should be installed prior to first house being occupied

-each home must have a rear or side loading garage

-homes on Polk Lane must face Polk Lane

-must have a 25 foot no disturb zone along the ditch

-must include an acceleration/deceleration lane at the south entrance

-all houses must have roof pitches of 10 and 12 or more

-fencing along Polk Lane must not be solid along the road

Supervisor Caldwell seconded the Motion.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

2. Final Subdivision

a. Reserves at Camp Creek, Ph 2 Subdivision (SUB-007806-2023)
- Application is for approval of final subdivision of 21 lots on
17.60 acres, identified as Parcel # 307101000 0000800, located
on the east side of Laughter Road and south of Byhalia Road
in Section 1, Township 3, Range 7 and is zoned PUD (District
5)

Applicant: Miller Farms, LLC

Mr. Hopkins presented the application for Reserves at Camp Creek Ph. 2 Subdivision
for approval of final subdivision of 21 lots on 17.60 acres. Mr. Greg Smith was present
to represent the application.

Supervisor Medlin asked what fina | |l ot total was. Mr . Smith se
weren’'t changing the final number, just movin
3.

Supervisor Lee asked about the cluster mailbox locations. Mr. Smith stated that the
cluster mailboxes were in the eyebrow section of the street in Phase 1.
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Supervisor Lee asked about clearing trees on the land to the south. Mr. Smith stated he
didn’t recall a buffer but they are not <cl ear

Supervisor Medlin asked about another way out of the subdivision. Mr. Smith stated
that there will be a drive to Byhalia Road.

Supervisor Medlin made a Motion and Supervisor Caldwell seconded the Motion to
approve the Reserves at Camp Creek, Ph. 2 Subdivision application for approval of final
subdivision of 21 lots on 17.60 acres, to include authorization of the Board President to
sign the Residential Development Agreement and Erosion Control Agreement.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
3. Consent

a. McConnell’s Minor Lot (SUB-007805-2023) Application is for
approval of 2 lots on 20.00 acres. Identified as Parcel #
305306000 0000710 and 305306000 0000711. Subject property
is located on the south side of Old Byhalia Road and east of
Byhalia Rd in Section 6, Township 3, Range 5 and is zoned A
(District 1)

Applicant: Robert Farley

b. Nick Hamilton Minor Lot (SUB-007808-2023) Application is for
approval of 2 lots on 9.00 acres. Identified as # 306101000
0001800. Subject property is located on the north side of
Hidden Acres Dr and west of Lee Rd in Section 3, Township 3,
Range 6 and is zoned A
(District 1) Applicant: Robert Farley

c. M & K Farms Minor Lot (SUB-007809-2023) Application is for
approval of 2 lots on 19.21 acres. Identified as # 306736000
0000206 and 306736000 0000207. Subject property is located
on the north side of County Line Rd and east of Allen Rd in
Section 36, Township 3, Range 6 and is zoned A (District 5)
Applicant: Michael Davis

Mr. Hopkins presented the Consent Minor Lot agenda items.

Supervisor Medlin asked about the Nick Hamilton Minor Lot application and if they are
just reallocating acreage between the 2 lots. Ms. Hendricks stated yes, they are making
a 5 acre lot and then a second lot. Supervisor Medlin asked if anyone was living on the
property and Ms. Hendricks replied no.

Supervisor Medlin made a Motion and Supervisor Lee seconded the Motion to approve
the Consent Minor Lot agenda items as presented.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
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SECOND DISTRICT SUPERVISOR, MARK GARDNER YES

THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES
4. Other

a. Temporary RV - 6525 Old Highway 301

Mr. Hopkins presented a request from the residence of 6525 Old Highway 301 to live in
a 5" wheel camper on the property while they build a house. He stated that
construction is underway and they have 2-3 months left before the house is completed.
He stated that the property owners called Supervisor Caldwell to request permission.

Supervisor Caldwell stated the following:

-talked to the owner

-should finish building home in about 60 days

-would like to give them 90 days to get house finished

-man and his wife are currently living on property in the camper

Supervisor Denison stated that it is not an uncommon situation for someone to live on
their property in a camper while building a house.

Mr. Hopkins stated that the county typically allows people to live in a camper on their
property during home construction when they call and ask.

Supervisor Gardner stated that this needs to be considered on a case to case basis.
Could treat the camper on property as a construction office/trailer and permit for a year
while building a home. The property owners need to talk to the Planning Department to
start the approval process.

Supervisor Lee expressedaconcern about a 12 camper in his
owner is letting someone live in on the land. He stated the sewer and water are just
running on the ground.

Supervisor Medlin stated he has one in his district also.

There was discussion that it needs to be looked at on a case by case basis and needs
to be monitored.

Supervisor Caldwell made a Motion and Supervisor Gardner seconded the Motion to
allow temporary use of a camper at 6525 Old Hwy 301.

THE FOLLOWING ACTION WAS TAKEN ON THIS MATTER:

FIRST DISTRICT SUPERVISOR, JESSIE MEDLIN YES
SECOND DISTRICT SUPERVISOR, MARK GARDNER YES
THIRD DISTRICT SUPERVISOR, RAY DENISON YES
FOURTH DISTRICT SUPERVISOR, LEE CALDWELL YES
FIFTH DISTRICT SUPERVISOR, MICHAEL LEE YES

b. Cluster box for mail in Ranch Meadow

Supervisor Denison stated that none of the homes in Section H of Ranch Meadows
have mailboxes and that a cluster box has not been installed. He stated the postal
service has been holding the mail at the post office for pick up and has told the
residents they will need to purchase a PO Box if they want to continue this service. He
then stated Certificate of Occupancy should not be allowed until the issue has been
resolved. Supervisor Denison stated Jerry Chambliss is working on the situation but has
not been able to work with the Post Office.
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Mr. Hopkins stated when we met with the Postal Service employees from Texas we had
concerns about the process and what would be required. A couple of concerns were
who would regulate the cluster boxes and who would decide where they would be
located.

Supervisor Denison stated that Mr. Chambliss said the Post Master will not tell him
where to put the cluster box. He then stated this issue needs to be resolved before the
next phase is approved.

Supervisor Denison stated he will have a discussion with the Walls Post Master

K. EXECUTIVE

The executive session portion of these minutes is recorded under the portion of the minutes
called “Executive Session”.

Supervisor Jessie Medlin made the motion and Supervisor Mark Gardner seconded the motion to
recess the Board meeting until Monday, March 20, 2023 at 9 a.m.

The motion passed by a vote as follows:

Supervisor Jessie Medlin, First District YES
Supervisor Mark Gardner, Second District YES
Supervisor Ray Denison, Third District ABSENT
Supervisor Lee Caldwell, Fourth District ABSENT
Supervisor Michael Lee, Fifth District YES

THIS the 3rd day of April, 2023, these minutes have been read and approved by the DeSoto
County Board of Supervisors.

Ray Denison, President
DeSoto County Board of Supervisors
~ Coming Events ~
Today — Annual Jail Inspection Tour
April 22 — Earth Day

May 3-5 — Blue Ribbon Trip to Washington, D.C.
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